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3 Aspens Media Helps —_ -
Enavate Showcase Value e \

with Case Studies
>

ENAVATE.

Enavate is a technology partner that takes a people-centric approach in sup-
porting clients with Microsoft implementations and services. The company
takes pride in helping businesses transform with confidence. Enavate has
an enduring reputation for helping their customers achieve their goals.
However, the company did face a challenge when it came to developing
customer success stories that they could share with prospects to show-
case their success.

In 2022, Enavate decided to prioritize the development of these case stud-
ies. For the Enavate marketing team, it only made sense to turn to their ex-
isting content partner 3 Aspens Media for support and guidance. Enavate
has worked with 3 Aspens Media since 2018, collaborating to produce
content including blog posts, ebooks and social media posts.
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CHALLENGE

A Mandate to Develop Effective Case Studies
with Slim Resources

Enavate needed customer success stories for
use in business development and other areas.
Case studies are powerful. With them, you let
customers speak for you. They enhance your
company’s credibility, reveal solutions to pain
points your prospects may relate to, and tell a
story — a great way to engage potential custom-
ers. Enavate wanted to have case studies ready
and in hand for when prospects ask: Do you
have an example you could share?

However, their marketing team was additionally
challenged by tight resources. To produce the
number of case studies they hoped for in 2022,
they would need help.

They already had a strong, reliable partnership
with 3 Aspens Media. So, they leaned into that
partnership and asked 3 Aspens Media to play a
major role in organizing, managing and execut-
ing the project.

Partnering with 3 Aspens was

number one. It was great having
a legacy partner who understood

the language and goal.”
— Ashley Jackson
Client Marketing Strategist, Enavate

“We’re a small but mighty team,” Jackson said.
“We do a lot. It was really nice that 3 Aspens
came in, asked for just one or two pieces from
our team and took the lead. Their partnership
with us is essential.”

SOLUTION

A Partnership that Lightened the Load -
and Exceeded Expectations

Enavate met with 3 Aspens Media to set expec-
tations and assign responsibilities. Throughout
the engagement, they stayed in constant com-
munication to adjust their approach as needed
and ensure expectations were being met.

For each case study, Jackson would introduce
their customer to the 3 Aspens Media team and
describe how the process would work. “From
there, 3 Aspens stepped in and coordinated
everything,” Jackson said. The 3 Aspens Media
team scheduled and conducted interviews, de-
veloped copy, managed approvals and designed
the case studies as part of the engagement.
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With 3 Aspens Media, Enavate produced several
more case studies than they would’ve been able
to produce on their own in the time required.

“We have six,” Jackson said, with plans to devel-
op more over the coming year. “| can confidently
say that this has been a seamless process. For
this being our first round of case studies and we
were able to publish so many, that speaks vol-
umes.”
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OUTCOME A Bountiful Harvest — that Continues to Grow)

Quality Content to Demonstrate Quality Work

As a result of this engagement, Enavate now
has six case studies (and counting) they can use
in business development, on their website and
more. They used one of these case studies to
demonstrate their work at a pivotal conference,
Community Summit.

“We were able to highlight this important client
ERP migration success,” Jackson said. “Show-
casing our experience and skills and providing
visibility on the company at a big conference.
That was a big deal.”

Project Management with a Human Touch

The Enavate team appreciated the dedication to
process 3 Aspens Media brought to the engage-
ment. Coordinating and developing case studies
involves many steps, stakeholders and approv-
als.

“It's one thing to get our account managers to
nominate clients,” said Abbie Clements, Product
Marketing Manager at Enavate. “It's another to
get it all on the calendar, move everything for-
ward and get it streamlined.”
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3 Aspens Media’s Client Success Manager (CSM)
worked to ensure 3 Aspens had all the informa-
tion needed at their fingertips, so the Enavate
team could easily review and approve without
taking any detours.

“We’re a small team, so it’s really easy for us to
get pulled in different directions,” Jackson said.
“It’s nice to have a partner that will help keep us
focused.”

The 3 Aspens CSM not only kept the process in
motion, but she did so in a way they felt was sup-
portive and amiable to all involved, according to
Clements. They appreciated that their CSM was
mindful of their schedules, responsibilities, con-
cerns and even vacations.

“It’s just incredibly easy to work with 3 Aspens
Media,” Clements said. “There’s no agenda. It’s
super consultative. They are able to help us keep
the train moving, which is huge because we are
very tight on resources. There’s too much to do
and not enough time.”

“If you’re looking for

an organization that’s
professional, will do a great
Jjob from start to finish, will ask
the right questions and fill in
the gaps where you need, 3
Aspens is definitely the team

to work with.”
— Ashley Jackson
Client Marketing Strategist, Enavate
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Flexible Support Amid Changes

Throughout the years of their engagement with
Enavate, 3 Aspens Media has been able to ad-
just the level of support and services they pro-
vide as needed.

For this case study project, Enavate needed
more project management and interaction with
their customers than usual, as well as design ser-
vices.

“We’ve done so much pivoting and 3 Aspens
has rolled with it every single time,” said Danielle
Parks, Director of Product Marketing at Enavate.
“If we need additional help, they can simply plug
in. From a relationship standpoint, with an out-
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sourced content company, it's so important to
know that they are always available to support
us. 3 Aspens really is part of our team. Having
them ingrained in some of our internal systems
makes moving these projects along so much
easier”

“3 Aspens is as hands-on or hands-off as de-
sired,” Clements said. “We were in dire need
of current case studies, and they were ready to
own as much of it as we needed.”

3 Aspens Media is a B2B content strategy and marketing content
production firm. We work with distributors and the companies that
serve them. We translate their benefits to key decision-makers through
case studies, guides, social media, email, webinars and more.

Get in touch with us at info@3aspensmedia.com to learn more.
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